DEN 432 
Congruity Guide
Review Gates and Progress Tracking Forms
as of 1/4/24
Gate I:
· Marketing Requirements Document (MRD)
· Market “Pain”
· VOC
· Project Charter Document (PCD) (The Scope, Duration, Deliverables) . In compliance with the MRD. 
· Project Team Assignment Document (PTAD)
Team Deliverables: In compliance with the MRD, PCD, PTAD
· Executed Team Contract Document (TCD)
· Preliminary Project Plan (Gantt Chart) (PPP)
· Executed Letter of Engagement (L of E) 
Due: by midnight on 1/16/24

