	DEN 432 S24 Gate 1 Checklist

	Team Name:     
	Date Submitted:      

	Project Name:
	Submitted by:

	Deliverable
	X if Completed
	Comments of Not Completed

	1.Project Charter Published

	
	

	2.Core Team Selected



	3. Gantt Project Plan Developed
	
	

	4.Team Contract Executed
	
	

	5.Letter of Engagement Executed
	
	

	6. A Voice of the Customer” Documented
	
	

	7. MRD Completed
	
	

	8. Team Health Report Completed
	
	


